2M/MTR GOLD DISK STRATEGIC
PLANNING MEETING

Gary Gurholt CNAP N436 Combat Systems



HIGH-LITES

@ CVN 68 1ST MONTH POST PSA STATS
+ 4 CASREPS averted
+ 9 Jobs completed
+ $56,861 Cost avoidance

CVN 76 CNO MONTHLY GOLD DISK
DEVELOPMENT AWARDS
¢+ ET1(SW) DENNIS BLAIR for the month of Feb ‘02
+ ET2 CLETUS THAYER for the month of Jun ’02

CVN 70/PHD TECHNICAL RESOLUTION OF NSSM
SIGNAL DATA PROCESSOR 5V PWR SUPPLY

¢ Current probe measurement of replacements

e CVN 70 COMBAT SYSTEMS ‘GREEN E’ AWARD



2M/MTR SPACE
STANDARDIZATION & UPGRADES

e STRIVE FOR 03-165- SPACE FOR CVN 68 CLASS
+ 6 CVN’s located in 03-165- spaces
+ 3 CVN’s not located in 03-165- spaces

e AFFECTS UNIFORMITY OF SPACE LAYOUT , ACR, NEW
EQUIPMENT INTRODUCTION, AND BEST PRICE FOR
SPACE UPGRADE

e COSTS TO UPGRADE THESE SPACES W/VIDMAR
BENCHES, CABINETS, AND FURNISHING MEETING ESS
AND OTHER 2M/MTR ENVIRONMENTAL REQUIREMENTS IS
TYPICALLY $11 — $14K



CVN 70 SUCCESS STORY

e CVN 70 REQUESTED ASSISTANCE TO UPGRADE 2M/MTR
SPACE 03-106- PRIOR TO DEPLOYMENT

+ No programmed upgrade or space modernization
+ No funding lines available
+ TYCOM provided $11K funding

e CVN 70 PRODUCTION, COST AVOIDANCE, AND
TECHNICAL PROBLEM RESOLUTION INCREASED
DRAMATICALLY

e ‘'INDUSTRIAL' HABITABILITY JUST AS IMPORTANT AS
‘LIVEABLE’ HABITABILITY

* Provide the tools and environment to the sailor and you will receive
the results you are looking for

+ No carrott or stick required



TECHNOLOGY
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CVN 68 POST RCOH
ENHANCED 2M/MTR & MODULAR
REPAIR FACILITY

e CVN 68 DESIGNATED 03-165- SPACE TAKEN
OVER BY COMCARGRU STAFF

e MAJOR RCOH ADDED REQUIREMENTS TO 03
LEVEL SPACES FORCED 2M/MTR TO FORMER
ADP 4™ DECK SPACE

+ Large space co-shared with PC and Copier repair
+ [solation and boundaries

e DESIGN SPACE AS TOTAL MODULAR REPAIR
¢ 2M/MTR
+ Fiber
+ PC/Copier repair
¢ Discourage ‘space grabbing’
+ Foster team effort



AREAS OF CONCERN

e CCA/EM SCREENING

e REQUISITION OF GD SUPPORTED CCA/EM

® INSTITUITIONALIZED PROCESSES
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